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12 FAH-8 H-250 
PROGRAM CHANGES AND OTHER 

CONSIDERATIONS 
(TL:RSP-01;   11-01-2001) 

12 FAH-8 H-251  GUIDELINES FOR REQUESTS 
FOR CHANGES 
(TL:RSP-01;   11-01-2001) 

a. Changes are required for several reasons: 

(1) A change in the threat rating as published in the SETL; 

(2) A rapid change, either temporary or permanently, occurs in the 
post's threat environment; 

(3) A specific threat to an individual or his/her dwelling place; 

(4) A substantial administrative change in the post's housing program, 
i.e., going from GFQ to LQA or vice versa; and 

(5) A large increase or decrease in the number of direct-hire employ-
ees and/or the types of housing units needed for employees. 

b. If a post believes that a change in the level of protection different 
from that required by the threat rating is necessary, the EAC and chief of 
mission (COM) must approve the proposed changes in the level of protec-
tion and endorse the justification for such changes.  In addition to having 
approval by the EAC and COM, such proposed changes should include an 
estimate of budgetary costs and impacts.  The proposed changes, with jus-
tifications and estimates, are then communicated to DS/CIS/PSP/FPD by 
the RSO and/or PSO for approval and funding. 

c. When a post believes that a change in the RSP is required imme-
diately, the post should make the change, but also immediately notify 
DS/CIS/PSP/FPD.  The post should include the specific details that man-
dated the change, the post’s actions and program changes, and an esti-
mate of the costs that will result from those changes. 
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